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Get top class preparation for competitive exams right from your home: 

- for all subjects of your exam.

Panel/Committee Interview

Committee interviews are a common practice. You will face several members of the company who have
a say in whether you are hired. When answering questions from several people, speak directly to the
person asking the question; it is not necessary to answer to the group. In some committee interviews,
you may be asked to demonstrate your problem-solving skills. The committee will outline a situation
and ask you to formulate a plan that deals with the problem. You don՚t have to come up with the
ultimate solution. The interviewers are looking for how you apply your knowledge and skills to a real-
life situation.

In this situation, there is more than one interviewer. Typically, three to ten members of a panel may
conduct this part of the selection process. This is your chance to put your group management and
group presentation skills on display.

As quickly as possible, try to read the various personality types of each interviewer and adjust to them.
Find a way to connect with each interviewer. Remember to take your time in responding to questions.
Maintain eye contact with the panel member who asked the question, but also seek eye contact with
other members of the panel as you give your response

In some committee interviews you may be asked to demonstrate your problem solving skills. The
committee will outline a situation and ask you to formulate a plan that deals with the problem. You
don՚t have to come up with the ultimate solution. The interviewers are looking for how you apply your
knowledge and skills to a real life situation

The Directive Style

In this style of interview, the interviewer has a clear agenda that he or she follows un�linchingly.
Sometimes companies use this rigid format to ensure parity between interviews; when interviewers
ask each candidate the same series of questions, they can more readily compare the results. Directive
interviewers rely upon their own questions and methods to tease from you what they wish to know.
You might feel like you are being steam-rolled, or you might �ind the conversation develops naturally.
Their style does not necessarily mean that they have dominance issues, although you should keep an
eye open for these if the interviewer would be your supervisor.

Either way, remember:

Flex with the interviewer, following his or her lead.

Do not relinquish complete control of the interview. If the interviewer does not ask you for
information that you think is important to proving your superiority as a candidate, politely interject it.

The Meandering Style

This interview type, usually used by inexperienced interviewers, relies on you to lead the discussion. It
might begin with a statement like “tell me about yourself,” which you can use to your advantage. The
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interviewer might ask you another broad, open-ended question before falling into silence. This
interview style allows you tactfully to guide the discussion in a way that best serves you.

The following strategies, which are helpful for any interview, are particularly important when
interviewers use a non-directive approach:

Come to the interview prepared with highlights and anecdotes of your skills, qualities and experiences.
Do not rely on the interviewer to spark your memory-jot down some notes that you can reference
throughout the interview.

Remain alert to the interviewer. Even if you feel like you can take the driver՚s seat and go in any
direction you wish, remain respectful of the interviewer՚s role. If he or she becomes more directive
during the interview, adjust.

Ask well-placed questions. Although the open format allows you signi�icantly to shape the interview,
running with your own agenda and dominating the conversation means that you run the risk of
missing important information about the company and its needs.


