MANAGEMENT
PAPER—II

Note : This paper contains fifty {50} rultiplechoice questions, each gquestion carrying
two (2} marks. Attempt all of themn

1. IS0 cost line is also called as -
{AY Profitline {B} Budget line

{Cy Production line {Iy Rehun lne 0

2. Quadratic cost funchon is writken as : O
(8 TC=a+bQ (BY TC=a+bQ+Q?

(Cy TC=a+bQ+c (DY TC=a+b+ L 2

3.  Transfer Pricing is referred to as : 0
{AY Price charged to a customer
{BY Price charged to different firmns
{Cy Price charged under intrafinmn tr oNgaroduct
{T%  Interfirm transfer price

4. Margin of safety is :

{AY Above the Break @ {B} Below the Break even point
1. Wit {D

{C} Equalsto Bm@ Y Not related to Break even point
5.  Profitis maxi€gised when :

*
(&) MC (B} MC>MR (C) MC<MR (D} MR =MC
6. & shape of short run average cost curve 7
" shape {BY ‘U’ shape (Cy Horizontal (T Vertical

(OE is concerned with study of

{AY  individuals, groups and organisation systemn

{BY individuals, groups and their institutions

{Cy organisatior, its roles and performance, and behaviour

{Th  organisabion, its envirornment, its strategies and performance
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8. Instrumental values are :
{AY Hardworking, sincerity, rationality and self-disdpline
{BY TFree of conflict, quality, happiness and self-esteem
{Cy Sodal recognition, contertment and harmony
{Th  Allthe above

9. Emotional Intelligence includes :

{AY Self awareness, self management and self motivation

{BY Self awareness, self knowledge and self understanding 0

{Cy  Krnowledge, belief, culture and perception

(D% Allthe above

*

10. Who propounded the Two - Factor Theory ?

{AY Frederick Herberg {BYy Mc Grogor

(C) 1.S. Ml (D)
11. Who developed the Two-Dimensional &l Grid ?

{AY Blake and Mouton y owthormme

{Cy McCarthy W. A Taylor
12. Whatis the most iinpo of an effective leader 7

{AY Behaviour @ haracter (Cy  Drive {0 Influence

13. Graphical reyQesentation of Marnpower in the orgardsation is known as :
{AY Rep t chart {BY Tlacement chart
ton structure {0y Manpower nventory

cess of retaining suitable successors is called -
Alternative staffing {BY Succession planning
{Cy Position replacement {T% Prornotion

15. A systematic comnparison done in order to determine the value of Job is called :
{AY TJob upgradation {BY Job enrichment
{Cy Job Evaluation {Iy  Job analysis

J—1707 4



8. EREE (Instrumental) 70 #8 §
(AY s ufimy, P, Yadpewawe vay e
(BY  &e-uad, T wEEs vay s
(Cy et gy, ofte wae mHwE
(DY FrHa wsd
9. WAL W (Emotional Intelligence) o #fafm ¥
(AY  EUEy, BRIy 3 amede
(BY  Beapsas, suegme d sriimp
(Cy we, Tagvam, wrwty o el

(DY e st *

10. ¥mm% (Two-Factor) Teghy &y wlirmes feed fems
(ay e wad (By H O (

11, Ty ety e w e Reed ol

(A) WTE TR T (B Cy  Het (D}

12, WE UNEWEAT WHE B g

(A) = (Cy sfalm (D

13.
(By  wemen aiod
(D) Awasian g
14, oAt oy whnplia (P wrr ET R S ana R

eSS L (By wbpen Prge
() R R (D R

15, wrioge o Pl e ¥ foy gepfer s w0

(AY Er e e g g ot e {B) e HE
(Cy v e (DY v Targseo
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16.

17.

18.

19,

20.

21.

23.

A wiliul disobedience of authority is called :
{AY  Insubordination (B} Indiscdpline
{Cy  Wilful disobedience (v Mihscornduct

What is the operative function of HRM ?

fAY Organising {BY Directing
{Cy  Controlling (I} Integrating

Intzrviews conducted for knowing why anemnployee is leaving the DIGQZHJJEC[ :

{AY  Exit Interview {BY Separation interview

{Cy  Termination interview (It} Retrenchime i

Under profitraxmisation goal, which of the fnﬂnvs%ﬁnns does not fall under
the purview of financial managerment 7

{AY  Investment Decision {B} —rnix Decision

{Cy  Dividend Decision pitalisation Drecision

Which of the following is not agate of dividend policy of the firm ?
{AY  The emnployee efficie {BY The future finandal needs
{Cy The market rate il e {I¥y  The future profit projection of the firm

While computing th@gecnst of capital of the firm, the cost of which of the following
sources of furffs is %mdemd alrost equal to the cost of equity 7

{AY DPref apital {B) Retained earnings
{CY b posits {Iy  Loan from financal institutions

elobal comnpany has been recently acquired by Tata Steel 7
VSL (B} NUMUS (C} CORUS {0V BSL

The Irrelevarce Theory of dividend is also known as
{AY  Guthrnan Theory {BY W.B. Theory
{Cy M. M. Theory {0 Vanhorne Theory
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14.

17.

15.

19,

20,

21.

25.
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24,

25.

25,

27,

28.

29,

30.

31,

32,

Capital budgeting is concerned with budgeting for :
{AY Capital income {BY Capital expenditure
{Cy Capital gains {0} Revenue experditure

Which of the following activates a consumer to accornplish his goal 7
{AY Motivation {BYy Perception (Cy  Attitude {D'y  Behavi

Who iz associated with the statement that marketing is the process of 1y AL
delivery of standard of Living 7 6

{AY Mo MNair (B} Mazur
{Cy  Koter {Dy Peter Thrucker
*
What is the basis for segmenting vitamin market ?
{AY Age {BY Tlace of distfgutio

Which concept of marketing maintai comnpany aggressively promotes and
pushes its products 7

{AY  Marketing {B} TProdu (Cy Production (D) Selling

%ﬂe for creating and delivering ustomer value ?
(B

Marketing cormmunication

{Cy  Gender {0y Inc Dm&%

Which of the following is
{AY  Marketing chapgel
{Cy  Marketing {0ty Marketing research

1.&:11‘:0114:& t of marketing myopia ?
T g myop
{BY Dhucker (Cy M Cardhy {0 Koter

ponsibility of production manager is to take decisions relating o :
System Design {BY System operation
{Cy  Inventory control (I Quality control

Product Mix includes :
{AY  Product line {BY TProduct Depth
{Cy Product Breadth {Dy  Allthe above
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24,

25.

256,

27.

28,

29,

30.

1.

32,
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33,

54.

35.

34,

37.

38.

The objective of inventory cortrol is :

{AY to produce required quality of produce
{BY o produce required quantity of produce
{Cy  to minimise the cost

{T%  all the above

Who introduced the concept of tirne and motion study 7
{AY Henry Fayol {BY TPeter Dhucker
{Cy R Likert {Ity F W Taylor
The pessirnistic tirne estimate is :

{AY the maximmun titne to be taken in the accnmphshme
{B} the minirnum time to be taken in the accnmp

{Cy the total time estimate of the critical path
{T% norne of the above X‘a

t its first two tosses show head then

Anunbiased coin is tossed thrice. 1

the probability that the third toss

(Ay 1/5 (B) 1 {C) 1/2 Dy 1/9

If a random wvariable
the mean of the di

(ay 1

pisson DHstribution such that P{X=1)= F{X =2} then

© 3 O 4

The poilygo ior of Normal curve are

(B} m=Ze {CY m=3o (DY mi%cr

For an estimator to be most efficient it must be :

{AY  a suffident estimator

{BY its sampling variance is less than any other consistent estimator
{Cy s sampling variance is greater than any other consistent estirnator

(D} both {A) and (B}
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34.

35.

36,
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38.
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40. A source programume is :
{AY a prograruone written in machine language
{BY a programme to be translated into machine language
{Cy the machine language translation of a prograrmine writter in high - level language
{T% none of the above

41. Which one of the following is the corporate Business portfolio analysis Techrgue Y
{AY Product Portfolio Analysis {BY Ansoff Matrix
{Cy Environmertal Analysis {Ity  BCG Matrix

42, TUnder which stage of the industry life cycle, entry barrers incr, eand’ at of potential

competitors decrease :

{AY Beginning stage {B)
{Cy  Mature stage {IH
43. Which of the following is a shortterm sd:‘rat&’k 7
{AY Business strategy {B ual objectives
{Cy Functional strategy None of the above
44, Which of the following te: lains the partnership between two or more firms
to carry out a specific pMuniiin 3 selected area of business ?
{AY  Toint Ventur {BY Merger and Acguisition
{Cy Cartel {I¥y  MWone of the above

*

of the book “Irmovation and Entreprensurship” ?
{By Michael E. Porter
. Prahalada {Iy  Peter Dhucker

45.

: “ stands for :
{AY Small Entrepreneurship Zone

{BY Spedal Ertrepreneurship Zone
{Cy Sick Economic Zone
{I%  Spedal Econormic Zone
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47.

45.

49,

50,

Which ore of the following is not the purpose of the promotion of small Business 7
{AY Generation of employment

{BY Balanced Regional Development

{Cy Promotion of Cornmnunal Harmony

{T% Reduction in rural poverty

Social Responsibility of business refers to

{AY Profit maximization of business

{BY Waealth maximization 0
{Cy Concerns towards sodety and its needs O

{Th  Concerns towards shareholders” interests

Value based organisations are : 0
{AY Profit - making units

{BY Wealth maximisation units @

{Cy  Organisation that adds value to &cts

(T  Orgarnisation practising value

Which of the following practi
{AY Profitability {BYy TProfiteering

{Cy  Customer cn@ {I}} Sales promnodon
-0Qo-

*
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