Labour Welfare and Industrial Relations,

Labour and Social Welfare, Human Resource Management

Paper - 11

Note : This paper contains fifty (50) objective type questions, each question carrying two

(2) marks. Attempt all the questions.

Which of the following organisations
is generally a combination of
functional and project patterns of
departmentation ?

(A) Line and staff organisation

(B) Matrix organisation

(C) Functional organisation

(D) All the above

A guideline that channels decision—

making is called a :
(A) Strategy

(B) Policy

(C) Budget

(D) Programme

Match the following :
Approach to Characteristics
Management
(a) Management (i) Focuson
science leadership and
approach motivation
(b) Situational (ii) Managerial
approach practices depend

on circumstances
(c) Interpersonal (iii) Use of

behaviour mathematical
approach symbol and
relationship
(d) System (iv) Recognising
approach importance of

inter-relatedness
of management
functions and sub
— systems.
(@ by (© (@)

(A) () () @) (v)

(B) G @) @)  (v)

€) G @Gy @ (v)

(D) G Gy Gv) @)
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Semantic barriers in communication
occur due to :

(A) Personality problems

(B) Language problems

(C) Attitude problems

(D) All the Above

Who among the following undertook
the famous Hawthorne experiments ?

(A) Elton Mayo and Blake

(B) Elton Mayo and
Roethlisherger

(C) Elton Mayo., Roethlisberger,
Blake

(D) Elton Mayo., Roethlisberger,
Blake and Juran

Which of the following is true in
case of methods of Job analysis
information ?

(A) The interview
(B) Questionnaire

(C) Observation and Participant
Diary

(D) All the above

Which of the following is not a type
of test pertaining to selection
procedure ?

(A) Aptitude Test
(B) Achievement Test
(C) Situational Test

(D) Statistical Test
D-55-11
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10.

11.

12.

Arrange the following in a proper
sequence to  show  selection
procedure :

(a) Medical Test
(b)  Screening of applications
(c) Interview

(d) Application of Psychological
Test

(e) Written Test

(f)  Checking of references

(g) Issuance of Appointment letter
(A) b,ed,c.fag

(B) e, d.b,ca,gf

(C) d,b,e,c,a,gf

(D) f,a g.b,c.de

Introducing the new employee to the
job, location, surroundings is called

(A) Placement
(B) Jobdesign
(C) Recruitment
(D) Induction

Fish-bone Analysis is used in which
of the following :

(A) Collective bargaining

(B) Quality circles

(C) Quality of work life

(D) Training and Development

On-the—job training does not include :
(A) Coaching

(B) Jobrotation

(C) Under study

(D) The case study

MB(Q was popularised as an
approach to planning by :

(A) P.F. Drucker

(B) Henry Fayol

(C) F.W.Taylor

(D) None of the above
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13.

14.

15.

16.

17.

The doctrine of Quality Circle got
popularity in which of the following
countries :

(A) US.A
(B) India
(C) Japan
(D) UK
Under the equity theory of

motivation, equity occurs when :
(A) Person's outcomes  Other's outcomes
Person's inputs <" Other's inputs

Person's outcomes  Other's outcomes
(B) T <
Person's inputs Other's inputs
(C) Person's outcomes  Other's outcomes

Person's inputs = Other's inputs

Person's outcomes  Person's inputs
Others outcomes ~ Other's inputs

(D)

In Black and Mouton’s “Managerial

Grid”, the ‘task style’ represents :

(A) High concern for people and
low concern for production.

(B) High concern for people and
high concern for production.

(C) Low concern for people and
low concern for production.

(D) High concern for production
and low concemn for people.

Group norms are strongly enforced

by groups if they

(A) aid in group survival

(B) simplify expected behaviour of
members

(C) express central values of the
group

(D) All the above

Which of the following is correct

about Organisational Development ?

(A) Ttis aplanned change

(B) It aims at problem solving

(C) Tt is focused primarily on
human and social relationships

(D) All the above

D-55-11



10.

11.

12.

13.

TI9 URAT I U & AU et
I TEl A § SFeITEIT iU :
(a) Tafhogeid TRieT

(b)  3TaH & Sita

(c) Tr&Teh

(d) FAE gl

(e) foafad wien

() T S

(g) Ffert o STRI e
(A) b,e.d,c.fag

(B) e d.b,cagf

(C) d,b,e,c,a,gf

(D) f,a g.b,c.de

U 7 HHARI & A wE, = a€r
REST ¥ GRTEd SO i T e & 2
(A) USMUA

(B) Tacema-eifirerey

(C) Tl

(D) vaEvE

fafafes 4 @ fead feoam
TAIANTE ST JRNT BieT & 2

(A) TMHfEH Fiears

(B) deNtere! Ao

(C) ot STeF i ToTarT

(D) wifvretor ue fasra
3-fe-Site wfereror o8 @ TF9 gifed
TE LT ?

(A) it
(C) 3UeT et

(B) & WA
(D) &Y TTIT

A % U SUFH % BT H THET S,
H feiad § 9 e e
AT ?

(A) WTF TH

(B) & A

(C) THIIW

(D) Sulfeifea ¥ @ fodt 3 =&
Felifcrel Aihed I [Hgid F=farad §
T o 3 | AR g 2

(A) JULT. (B) ¥R

(C) T (D) 4.

D-55-11

14.

15.

16.

17.

SR & THAT [F5id & AT FqHaT
a9 =fed el & 5/
T ot STATHT
o 1 TS
3 AT bt STATST
3T AT % TTIE
TR bt STATSHAT
R 1 TS
3T AT I STATEET
3T AHRTAT % TTIC
©) SR B Ul
o 1 TGS
I AT I STATT
3T AR &% TGS
o A bl oAt
D) =i = st
o T TAIE
3T AR &% TGS
A qAT HiIH gRT Uiquied Besiae
e 0 o W FEdEd § 9
fergent fatTuee e € 2
(A) SAfoaar o 3us Wewd  adr
IS T HH TET |
(B) SAIAal K AUF Tewd  qdl
ITE i AT e |
(C) =Sl qar ST ST Sl A
e |
(D) 3R & o¥e Hewd  der
T Bl HH e |

e §RT THE AMEUS TRl § O]

fFu = € s o

(A) T H TE & H WEF ¢ |

(B) US@ W 3TURT EER &l W
TS |

(C) U9 & H5 qodi Hl e
FAE |

(D) SuRfafEd @« |

T o & fowa ° F=fataa

T W BT A HE?

(A) T& T FEd aRae § |

(B) TTh o1eg GHET — GAEM ¢ |

(C) I T&ad; HHE adl s
Heul WHgd ¢ |

(D) Sulfefad a4t |

(A) <

(B)

>

Paper-11



18.

19.

20.

21

22,

Which of the following contributes
in promoting healthy industrial
relations in an organization ?

(A) Compulsory Arbitration
(B) Adjudication

(C) Collective Bargaining
(D)  Voluntary Arbitration

In which of the following an
Individual Dispute can not take the
form of Industrial Dispute without
the help of the Trade Union ?

(A) Termination
(B) Dismissal / Discharge
(C) Retrenchment

(D) Promotion

The Code of Discipline makes
provisions for which of the
following :

(A) Unfair Labour practices

(B) Grievance redressal

(C) Recognition of Trade Union
(D) All the above

Which one of the following methods
is regarded as the most ideal for
settlement of Industrial Dispute ?

(A) Adjudication

(B Mediation / Conciliation
(C) Collective Bargaining
(D)  Voluntary Arbitration

Which of the following is not a
Trade Union method as described by
Webbs ?

(A) Mutual Insurance

(B) Strike

(C) Collective Bargaining
(D) Legal enactment
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23.

24.

25.

Which of the following directly aims

to control inter and intra—union

rivalry in India ?

(A) The Industrial Dispute Act,
1947

(B) Code of Discipline in Industry
(C) Inter-Union Code of Conduct
(D) Trade Unions Act, 1926

Arrange the following in a proper
sequence according to the year in
which they came into existence :

a. Indian Labour Conference
b.  Defence of India Rules

c¢.  Industrial Disputes Act
d.  Scheme of

Management

Labour
Co-operation
(Joint Management Councils)

e.  First National Commission on
Labour

f. Workers”  participation  in
management in Industries

g.  Second National Commission
on Labour

(A) a,c,defgb
(B) b,a,c,d,e f g
(C) c,def,g,ab
(D) d,e.f,g,ab,c

First time the May Day was
celebrated in India in :
(A) 1926
(B) 1927
(Cy 1935
(D) 1947
D-55-11
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26.

27.

28.

The provisions regarding equal pay
for equal work to men and women
are provided under which of the
following :

(A) Fundamental Rights

(B) Directive Principles of State
Policy

(C) Preamble

(D) Inall the above

Assertion {(A) : Strikes in Public
Utility Services are prohibited
in breach of contract within 14
days of giving such notice

Reason (R) : Strike is not the
right of workers in public
utility as compulsory
adjudication has been provided
for under Sec. 22 of the
Industrial Dispute Act, 1947.

(A) (A) 1is correct, but (R) is
wrong.

(B) Both (A) & (R) are correct.

(©) (A) is
correct.

wrong, but (R) is

(D) Both (A) and (R) are wrong.

The name of which of the following
legislation has been recently changed :

(A) Minimum Wages Act, 1948
(B) Maternity Benefit Act, 1961

(C) Workmen's
Act, 1923

Compensation

()  Payment of Gratuity Act, 1972
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29.

30.

31.

32.

The provisions of constituting a
political fund is given under which
of the following legislations ?

(A) Industrial Disputes Act, 1947
(B) Trade Unions Act, 1926

(C) Employees Provident Funds
Act, 1952

(D) Industrial Employment
(Standing Order’s) Act, 1946

Which of the following is correct
with regard to termination of an
award ?

(A) After completing the tenure.

(B) After giving a notice by any
one of the parties.

(C) After lapse of two months
from the date a notice is given
by any of the parties.

(D) None of the above.

Which of the following bodies is
provided under the Minimum Wages
Act, 1948 7

(A) Standing Labour Committee
(B) Shop Level Council
(C) Advisory Board

(D) Joint Management Council

Who among the following has been
authorized to certify standing orders.
under Industrial Employment
(standing order’s) Act, 1946 7

(A) Labour Inspector

(B) Labour Commissioner

(C) Chief Inspector of Factories
(D) Certifying officers
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33.

3.

35.

36.

37.

The wage period as provided under
the Payment of Wages Act, 1936
should not be more than

(A) 30 days
(B) 31 days
(C) 1 month

(D) None of the above

Appointment of welfare officer is a

statutory requirement according to
(A) Factories Act, 1948

(B) Industrial Disputes Act, 1947
(C) Trade Union Act, 1926

(D) Workmen’s
Act, 1923

Compensation

Trusteeship theory of labour welfare

was propounded by

(A) G.L.Nanda

(B) Mahatma Gandhi
(C) Indira Gandhi

(D) None of the above

One first aid box must be provided

for every

(A) 150 workers
(B) 200 workers
(Cy 250 workers
(D) 300 workers

The author of the book “Principles of
Labour Welfare is :

(A) K.N.Vaid

(B) M. V.Murthy
(C) S.C.Pant

(D) T.N. Bhagoliwal
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38.

39.

40.

41.

Who among the following is not

included in the labour force 7

(A) Workers / employees
(B) Self-employed people
(C) Domestic servants
(D) House-wives

Which of the following types of
unemployment is also known as

Disguised Unemployment ?

(A) Frictional unemployment

(B) Technological unemployment
(C) Seasonal unemployment

(D) Under employment

Qut of the following theories of
wages which one is also called as
Iron Law of Wages ?

(A) Wage Fund Theory

(B) Subsistence Theory

(C) Marginal Productivity Theory
(D) Collective Bargaining Theory
Qutsourcing, when it is done

internationally, affects which of the

following in the country which out—

sources :
(A) Supply of labour

(B) Demand for labour

(C) Both supply and demand
(D) None of the above
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42.

43.

44.

45,

The Chapter on “Annual Leave with
Wages” is provided under the

(A) Payment of Wages Act, 1936
(B) Minimum Wages Act, 1948
(C) Factories Act, 1948

(D) Employees” State Insurance
Act, 1943

‘Consumer Price Index’ is taken into
account in connection with which of

the following :

(A) Payment of Bonus Act, 1965
(B) Payment of Gratuity Act, 1972
(C) Minimum Wages Act, 1948
(D) Payment of Wages Act, 1936

Which of the following Legislations
took into account the provision 81 A

of the Defence of India Rules ?
(A) Trade Unions Act, 1926
(B) Industrial Disputes Act, 1947

(C) Industrial
(standing order’s) Act, 1946

(D) All the above

Employment,

Plenary labour conference was initial
name of which of the following
organization 7

(A) ILO

(B) Standing labour committee

(C) Indian labour conference

(D) International labour conference
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Read the following passage and

answer questions from 46 to 50 —

One of the newer approaches to

management theory is the
managerial roles approach,
popularized by  Prof.  Henry

Mintzberg of McGill University.
Essentially, his approach is to
observe what managers actually do
and from such observations come to
the conclusion as to what managerial
activities (or rules) are. Although
many approaches have studied the
actual work of managers — from
chief executives to line supervisors —

Mintzberg has given this approach a

higher visibility.

After systematically studying
the activities of five chief executives
in a variety of organizations,
Mintzberg came to the conclusion
that executives do not perform the
classical managerial functions -
planning, organizing, co-ordinating
and controlling. Instead, they engage
in a variety of other activities. From
his research and the research of
others who have studied what
managers actually do, he came to

certain conclusions.

D-55-11
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46.

Mintzberg’s approach has also
been criticized. In the first place, the
sample of five executives used in his
research is for too small to support
so sweeping a conclusion. In the
second place, in analyzing the actual
activities of managers — from chief
executives to supervisors — any
researcher must realize that all
managers do some work that is not
purely managerial; one would expect
even presidents of large companies
to spend some of their time in public
and stock holder relations, in fund
raising and perhaps in dealer
relations, marketing and so on.

In the third place, many of the
activities Mintzberg found are, in
fact,

organizing,

gvidences of  planning,

staffing, leading and
controlling. For example., what is
resource allocation but planning ?
The entrepreneurial role is certainly
an element of planning. And the
interpersonal roles are mainly
instances of leading. In addition, the
informational roles can be fitted into

a number of functional areas.

The new approach to management

theory is :

(A) Managerial roles approach

(B) Workers’ participation
approach

(C) Executive role approach

(D) ‘Internal Management’ theory
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47.

48.

49.

50.

The classical managerial functions

are

(A) Planning & controlling

(B) Supervising through officers,
and decision making

(C) Conducting training activities

(D) All the above

Mintzberg’s approach is

(A) A fool proof approach without
any demerits & criticism.

(B) Faced with some criticism.

(C) Considered as innovative and
without shortcomings.

(D) None of the above

The entrepreneurial role means

(A) Leading

(B) Element of planning

(C) Playing pivotal 1ole in
Industrial Relations

(D) All of the above

The Managerial Role approach

relates to

(A) What workers” actually do
while participating in
management ?

(B) What managers actually do ?

(C) What the various authorities in
the area of Industrial Relations
actually do ?

(D) None of the above
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