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As mentioned earlier, managers perform �ive functions planning, organizing, staf�ing, leading and
controlling. Since these functions are very essential for effective management, they have been used as
the basic framework for this book. They have been brie�ly explained in the next section of the chapter.

In order to understand the role of management, in the late 1960s, Henry Mintzberg devised a new
approach the managerial roles approach by observing what managers actually do. He did a careful
study of �ive chief executives at work and found that they were involved in a number of varied,
unpatterned activities of short duration. Using a method called structured observation, Mintzberg
isolated ten roles which he believed were common to all managers. These ten roles were grouped into
three categories interpersonal roles, informational roles and decisional roles.

A manager is required to interact with many people, both within and outside the organization and
hence, the need to perform interpersonal roles. The three interpersonal roles of a manager are
�igurehead, leader and liaison. In his role as a �igurehead, a manager performs all the ceremonial or
symbolic duties. Example, it would be the duty of a college dean to award diplomas at the convocation
ceremony. In the leadership role, a manager is required to motivate the employees to perform at their
best to achieve the company՚s objectives. In the liaison role, a manager is required to interact with
people both within and outside the organization.

A manager acts as a channel of information within the organization. The three informational roles of a
manager are that of a recipient, disseminator and spokesperson. In the role of a recipient, a manager
receives information pertaining to changes, opportunities and problems that the organization may
face. As a disseminator, a manager provides information to subordinates that would in�luence their
performance at work. And �inally, a manager performs the role of a spokesperson when he or she
represents the organization in public.

Mintzberg՚s 10 Managerial Roles

Interpersonal
Figurehead: Performs ceremonial and symbolic duties such as greeting visitors, signing legal
documents.

Leader: Direct and motivate subordinates, training, counseling, and communicating with subordinates.

Liaison: Maintain information links both inside and outside organization, use mail, phone calls,
meetings

Informational
Monitor: Seek and receive information, scan periodicals and reports, maintain personal contacts

Disseminator: Forward information to other organization members, send memos and reports, make
phone calls
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Spokesperson: Transmit information to outsiders through speeches, reports, memos

Decisional
Entrepreneur: Initiate improvement projects, identify new ideas, delegate idea responsibility to others

Disturbance Handler: Take corrective action during disputes or crises; resolve con�licts among
subordinates; adapt to environmental crises

Resource Allocator: Decide who gets resources, scheduling, budgeting, setting priorities

Negotiator: Represent department during negotiation of union contracts, sales, purchases, budgets,
represent departmental interests


