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1. Match List-I (Staff AuthoritY) with List-II (function) and select the correct answer using
the code given below:

List-1 List-II
a. Service a. Provides specialised Authority counselling to line managers
Staff b. Provides service authority Authority relationship to the line
b. Control manager
Staff

c. Specific authority for Authority certain functions
c. Advisory
Staff

d. Not only advises but Staff Authority restrains line authority

d. Functional
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2. Consider the following statements:

a. According to Trait theory of leadership, leaders are born, not made.

b. There is high concern for production but low concern for people. It is called as
Middle of the road management.

c. There is a high concern for both production as well as people. It is called as

Impoverished management. Which of the statements given above is/are correct?

i. 1 only
ii. 1 and 2 only
iii. 2 and 3 only

iv. 1 and 3 only
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3. Consider the following statements: Managerial Grid is a leadership style that

emphasizes on

a. Concern for production

b. concern for people

c. concern for personality traits

d. concern for credibility of leadership

o Which of the statements given above are correct?

a. 1and 2 only
b. 2 and 3 only
c. 3 and 4 only
d. 2 and 4 only

4. Match List-I (Style. Of Leadel) with List-II (Approach) and. Select the correct answer

using the. Code given below

List-1 List-II
a. Impoverished a. Highest concern for production and people
Management . Highest concern for production but low concern
b. Country Club for people
Management c. Very low concern for production but concern for
c. Autocratic Task people
Managers . Very low concern for production and people

d. Team Managers
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5. Which one of the following types of leadership is based on organizational status?

a. Informal leadership

b. Diplomatic leadership
c. Charismatic leadership
d. Bureaucratic leadership

6. Which of the following is the most appropriate management control technique for
timely completion of a project?

a. Organization Chart
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b». Bar Chart
c. PERT
d. Load Chart
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